
Remus DDA
Meeting Minutes
Location:  Fate’s Bakery
Date:  April 14th, 2026
Time:  8:00 AM

Roll Call/Introductions/Reports
· Board Members/Public Members
DDA Board Present: Kathy Smith, Dee Powell, Paul Fate, Lacy Fate, Amy Noggle, Kris Beers, Tracy Simon, Lori Todd, Nila Simon, Denise Reichert, Tracy Jernstadt, Stephaine Shusta, Jen Fraye
Guests: Cindy Havens, Mike Havens, Linda Howard, Mary Karcher, Cathy Conn, Betsy Moskowitz, Joe Beers, Toni Newcombe, Stan Newcombe and Jen Theodore

Last Meeting Minutes: Nila made a motion to approve, Tracy Simon seconded the motion, all approved.

Financial Update – Kathy handed out re most recent report. No update from the last meeting. 

TWP Update- No one present from the Township for an update.  

Current Business/Projects
· DDA Dissolvement: Per the special meeting at the township on 4/13/26 the DDA needs to come up with a development plan. DDA needs to seek legal advice. Kris made a motion to seek legal advice, Amy seconded, all approved. Next discussion will be at the Wheatland Township meeting April 20th, 2026, at 7pm.  We would like to see the same turn out as the special meeting that was held 4/13/26.
· 2026 Park Updates: Township not opening the park until April 20th.
· Disc Golf- no update, Adam not present
· Wood Chips for the walking path: notes from last meeting stated the township will spread chips after they are dropped off.
· Playground – Joel will start working on the playground as soon as the ground is ready. 
· Spring Flowers – Approve Quote: Amy will reach out to Bubba Smith to move forward with a quote for spring flowers, watering and decorations. Amy made a motion for $5000.00, Nila seconded, all approved. 
· 2026 Budget: Dee made motion to adjust the budget in the amount of $20,000 for Professional Services, Amy seconded, all approved.

Open Discussion Old Business
· Business Transactions (new/sold/changing) Kathy said the Ice Cream shop was sold under a land contract to one of her employees and they hope to open by Memorial Day. Remus Tavern was sold to John Huff.
· Update on the bookstore- Kathy said they are doing some remolding on the outside, but the owner is having some health issues.
·  RAHS Update – Linda said they are having Trivia Night at the Tavern on the 21st of April. Linda may a suggestion to add it to the radio ad and encourage everyone to come with a team or make a team there when they come.
Future Projects/Discussions 

Public Comment: Stan said there were over 50 people not including the DDA board at the Special Meeting and wanted to thank the DDA for all they have accomplished.  Dee made a comment to give the Remus Heritage Days a $1200 donation again this year.  Nila made a motion to donate to RHD, Amy seconded, all approved. Mike Havens wanted everyone to know that Remus will turn 150 years old next year.
 
Meeting Adjourned 

Next Meeting Date: May 12, 2026 @ 8:00 at Fate’s



