Remus DDA Meeting Minutes
Location: Fate’s Bakery Date: May 12th", 2026, Time 8:00am Roll

Call/Introductions

* Board members/Public Members- Stan and Tony Newcombe, Kathy Smith, Denise
Reichert, Linda Howard, Lacy Fate, Jen Fraye, Stephanie Shusta, Dee Powell

Last Meeting Minutes Approval- N/A Regular

[tems

* Financial Update — Kathy- proposed budget for next year and current year review [
TWP Update — Lee Carte- not present

Current Business/Projects

* DDA Work Through -Need to request to be added to agenda — What to discuss?
o We need to follow what our bylaws state o TWP has shared the parcel numbers
with the DDA as requested o We want to ask the township to keep the deposit
previously made to use for planning the future and deciding what is best for our
town

* 26/27 Budget- Kathy will provide digitally
* May Radio Advertisement- will do something around memorial day saying thank you
to our veterans and families for their sacrifices, the DDA appreciates their service
* 2026 Park Updates
-Disc Golf Clean Up -Wood Chips for walking path -Playground
*no update given, will follow up with clarification on where these projects are at
* ADA Compliance for anything social media - 4/27- NA
* Grand Openings — Will communicate dates when we have them scheduled
The Tavern and John Hu * Subway - MARJORIE J WARD *
Pawlished Pets- Hannah * Finley’s Frozen Treats and More —
Forge and Build

Open Discussion

* Business Transactions (new/sold/changing)



Meeting Adjourned at 8:40
Next Meeting Date: June 9th, 2026



